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INTRODUCTION 

 

 

 

The Schedule of Capital Improvements (“SCI”) is a capital planning document developed pursuant 

to Michigan Law, and to the City of Kentwood Charter which states that the Mayor must submit 

to the City Commission “…a schedule showing proposed capital improvement expenditures for 

the next six fiscal years.”  The Charter further states that the schedule of capital improvements 

shall be based on consultations with and recommendations from the Planning Commission and 

others as directed by the Commission.  The schedule must also identify the proposed capital ex-

penditures with estimates of cost and proposed methods of financing.  

The Schedule of Capital Improvements guides the preparation of the city’s annual capital budgets.  

Each proposed project will be carefully reviewed for need and availability of funding before it is 

brought forward for appropriation of the needed funds.  A discussion of the sources of funding for 

the capital improvements is provided at the end of this document.   

Some projects listed in the SCI may be active projects in the current year, and may even be com-

pleted before the end of current fiscal year, but they are listed here in case they continue into the 

new fiscal year.   

Under the Mayor’s direction, the Schedule of Capital Improvements document is created through 

the concerted and thoughtful efforts of departments, the Parks and Recreation Commission, and 

the Planning Commission.  The City Commission has final review and approval authority.  A 

detailed flow chart of the process is contained in the appendix. 
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BUILDING & SITE IMPROVEMENTS 

 

DESCRIPTION 

Building and Site Improvements involve the acquisition, expansion, and construction of city-

owned buildings and property.  

 

PROJECT FUNDING 

Building and site improvements are generally funded by the Property and Building Fund (Exhibit 

A), a fund that is an accumulation of money designated for specific future capital expenditures by 

the City Commission; funds for these purposes may be transferred from the City’s General Fund 

each year.  Other financing sources (e.g., Community Development Block Grants, Park Millage, 

Police and Fire Capital Equipment Funds, bonding, and other grants) may also be used. 

 

SCHEDULED PROJECTS 

 

1. Security Gate Operators – Justice Center 

The gate operators were installed new in 2001.  Each operator has a manufacturer rating of 400,000 

lifetime duty cycles.  Due to routine maintenance by DPW staff, the operators have each recorded 

an average of over 55,000 duty cycles per year, totaling more than 930,000 total duty cycles each.  

The operators are now far beyond their useful life, showing extreme wear and replacement is war-

ranted.     

Project Cost:   $18,000   Timing:  2018-2019 

2. Carpet Replacement – Justice Center 

The carpet in the 62-B District Court facility is 16 years old and needs to be replaced.  

Project Cost:   $70,000   Timing:  2018-2019 

3. Security Upgrades – Justice Center 

After a recent security system audit, it was determined that the 62-B District Court needs security 

upgrades to its existing facility. The security upgrades will include additional card access, cameras, 

cabling, electronic doors, duress buttons, warning lights etc. 

Project Cost:   $63,000   Timing:  2018-2019 

4. Heating Control Upgrades – DPW Parking Garage 

The large parking garage at the Public Works Building is costly to heat during winter, and the staff 

is diligent in using the heating system as little as possible.  After working with an outside vendor, 

the staff developed a plan to install 1) upgrades to the controls through the Building Management 

Software, and 2) large ceiling fans that will allow staff the ability to control the distribution of heat 

more efficiently. 

Project Cost:   $25,000   Timing:  2018-2019  
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5. Security Upgrades – DPW Facility 

Currently, due to limited storage inside the building, some equipment and materials are stored 

outside in unsecure areas.  In order to secure the site, fencing and security gates are needed.  Ad-

ditionally, several critical areas around the facility are not covered by the existing camera system.  

The additional 5 cameras will provide coverage of the critical areas not currently being monitored. 

Project Cost:   $75,000   Timing:  2018-2019 

6. Material Storage Bins – DPW Facility 

The Department of Public Works operations require the use and storage of several materials, such 

as sand, gravel and topsoil.  Since the materials are not currently covered and exposed to the ele-

ments, they become oversaturated with moisture and are unusable.  A suitable structure will allow 

the materials to stay dry, ultimately saving time and money.    

Project Cost:   $85,000   Timing:  2018-2019 

7. Security Upgrades – Pinehill Cemetery 

The maintenance building and the office area at Pinehill Cemetery are currently monitored by a 

stand-alone camera system with on-site DVR.  The system is unreliable, and is not connected to 

the City’s network.  Staff recommends installing fiber-optic cable to the building and replacing 

the existing cameras. The fiber-optic will allow the cameras to be connected to the network.  Ad-

ditionally, the fiber-optic will also allow the phone and computer in the office area to connect with 

the City’s network. 

Project Cost:   $30,000   Timing:  2019-2020 

8. Property Acquisition – DPW Facility 

The Department of Public Works desires to offer the highly requested service of a brush collection 

/ yard waste facility to the City’s residents.  The existing DPW facility is not large enough to 

effectively offer a brush collection service without the acquisition and development of additional 

property.  A pilot program is scheduled for May of 2018.  It is expected that the pilot program will 

provide a better understanding of future needs for the development of the DPW facility. 

Project Cost:   $250,000   Timing:  2018-2019 

9. Master Plan – DPW Facility 

Due to increased service levels, the available material storage area, the DPW facility and grounds 

have become inadequate. The staff recommends that a master plan be developed for current and 

future needs. The plan also to include equipment storage, material storage, security, and future lay-

down area for a much desired brush collection site.     

Project Cost:   $50,000   Timing:   2018-2019 

 

10. Building Repair & Improvement – DPW Building 
The life expectancy of the truck repair bay floor would be lengthened by a thorough cleaning and 

surface coating.  Research is underway to determine the best approach to this project.   

Project Cost:   $15,000   Timing:  2019-2020  
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11. Carpet Replacement – City Hall 

The carpet in the City Hall facility is aging and in need of replacement. A full evaluation will take 

place prior to any work to determine the exact timing.    

Project Cost:   $80,000   Timing:  2019-2020 

12. Office Additions – City Hall  

Two additional offices are needed to support the growth of Human Resources and Communica-

tions functions.  This project would include furniture and A/V improvements to the Commissioners 

Conference Room thus making it more usable for meetings.     

Project Cost:   $100,000   Timing:  2018-2019 

13. Campus Master Plan Updates 

Updates to the Campus Master Plan to support new programs and outcomes of the Parks and Rec-

reation Master Plan.   

Project Cost:   $50,000   Timing:   2018-2019 

 

14. Citywide Installation of Defibrillators 

The project will add defibrillators at the Recreation Center, City Hall, Library, Justice Center, and 

DPW.  They will match those currently used by the Fire Department.  Grant funds are a potential 

source of funding. 

Project Cost:   $10,000   Timing   2018-2019 

 

15. Citywide Energy Audit & Improvements 

Conduct energy audit of city facilities and implement Phase I recommendations.  

Project Cost:   $100,000   Timing:   2018-2019  

 

16. Weatherization of Lower Level Entrance to City Hall 

The entrance to the lower level needs a roof.  The ramp often fills with ice/snow and becomes very 

slippery.  The entrance supports employee access and deliveries to city hall.  

Project Cost:   $50,000   Timing:   2018-2019  

 

17. Fire Stations 1 & 2 Parking Lot Replacements 

The parking lots at Fire Stations 1 and 2 will be replaced with concrete, as was done recently at 

Station 3, to address pavement condition and eliminate rutting, the main problem in these lots.  

Funding will come from the Fire Equipment Fund. 

Project Cost:   $275,000   Timing:   2020-2021 

 

18. Justice Center Cruiser Parking Lot Replacement 

The parking lot in the rear of the Justice Center (the area for cruiser and police employee parking) 

is in need of replacement.  This project will coordinate with conduit work, and will be taken from 

the Police Equipment Fund. 

Project Cost:   $150,000   Timing:   2018-2019  
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19. Property Repair & Improvements – City Parking Lots and Driveways 

Parking lots and driveways at City buildings will require repairs and/or replacements as they age.   

This project is intended to provide funding “place holders” to meet these “as needed” repairs. 

Generally, project costs will be assigned to the buildings involved.  

Project Cost:   $50,000   Timing:   2018-2019 

Project Cost:   $50,000   Timing   2019-2020 

Project Cost:   $50,000   Timing   2020-2021 

Project Cost:   $100,000   Timing   2021-2022 

Project Cost:   $100,000   Timing   2022-2023 

Project Cost:   $100,000   Timing   2023-2024 

  

20. Building Repair & Improvements – City Buildings 

Although in good repair now, City buildings will require large, expensive repairs, such as roofs 

and HVAC equipment, as they age.  This project is intended to provide funding reserves to meet 

these “as needed” repairs when they arise.    

Project Cost:   $100,000   Timing:  Annually 

21. Miscellaneous & Contingency 

Annually, an amount is budgeted to allow for unexpected or emergency projects.  

Project Cost:   $100,000   Timing:  Annually 

 
  



    Schedule of Capital Improvements:  Structures & Improvements Plan 2018-2024 

 

 

9 

 

PARKS 

 

DESCRIPTION 

The Parks portion primarily involves acquisition of new parks, development of existing park lands 

and the purchase of equipment and facilities for existing parks as included in the Park and Recre-

ation Master Plan. 

 

PROJECT FUNDING 

The park projects are primarily funded from the Park Millage Fund (Exhibit B). Levy of this 

millage was discontinued in July 2013. Other financing mechanisms used for park projects include 

Community Development Block Grant Funds (CDBG), city general funds, state and federal grants 

and sponsorships and donations.  

 

SCHEDULED PROJECTS 

1.  Old Farm Park Multi-Use Building 

The existing bathroom and programming space structure at Old Farm Park is deteriorating and 

settling. This structure was built into the side of an earthen berm. The deterioration has allowed 

water infiltration, causing the damage to the block structure. Demolition and removal of the build-

ing has been scheduled. Reconstruction of this building would include relocating the building to a 

different location that has been identified within the park master plan. It would also incorporate 

the new “standard” bathroom for our City of Kentwood parks. In addition, site amenities would be 

including for the surrounding area. Funding would be from the Parks Millage Fund, and also a 

Michigan Natural Resources Trust Fund (MNRTF) grant.  

Project Cost: $469,200 

Timing: 2018-2019 

 

2.  Multi-Use Facility/Veterans Park Shelter  

The building that houses the restrooms located on the North side of the splash pad in Veterans 

Memorial Park has also been used for Parks Department storage for many years. It has aged and 

is now in need of replacement. A request for CDBG funding will include the removal of the exist-

ing  building, removal of the existing play and splash pad equipment, site preparation for a new 

facility, construction of a new splash pad with shade structure, picnic facilities, restroom/changing 

room/storage, lighting, fencing, landscaping, and electrical. This application will be for 75% fund-

ing from the Community Development Block Grant for $727,400. The remainder of the funding 

will be from the Park Millage Fund.  

Project Cost:   $969,900   

Timing:   2018-2019  
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3.  Adaptive Water Ski Boat& Jet Skis 

The adaptive water ski program has been in existence for 17 years. The water ski program serves 

approximately 100 participants a year and relies heavily on the unique equipment needed to oper-

ate. Both the boat and the jet skis are aging. It is our intention to replace them. Funding would be 

through sponsorships and donations.  

Project Cost (BOAT): $30,000           Timing:           2018-2019 

Project Cost (JET SKIS): $25,000           Timing:           2019-2020 

 

4.  Miscellaneous & Contingency 
It is recommended that funds be budgeted annually for trail and park enhancements and also for 

unexpected and/or emergency needs which may arise. 

Allowance: $200,000 

Timing: Annually 

 

UNSCHEDULED PROJECTS 

Note:  Some park projects have been classified as “Unscheduled”.  Projects which would result in 

increased costs to the City’s General Fund for staffing, operation, and maintenance will be deferred 

until the City’s revenue picture becomes clearer.    

 

Property Development 
It is desirable to create new park enhancements on existing City-owned park property to meet 

emerging needs.  Funding could be provided by a State of Michigan Natural Resources Trust Fund 

grant and by Park Millage funds. 

Project Cost: $600,000 

 

Park Acquisition 

Continue to pursue property as land development occurs, subject to the availability of funding.  

Red-zone areas from the Park Master Plan map will be a high priority if feasible and if opportunity 

arises.  Park Millage and state grants would fund the projects. 

Project Cost: $500,000  
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STREETS, SIDEWALKS, AND NON-MOTORIZED TRAILS 

 

DESCRIPTION 

The Schedule of Capital Improvements includes the construction, rehabilitation, repair, and en-

hancement of the City’s streets, sidewalks, and non-motorized trails.  It does not include annual 

maintenance of road surfaces by “chip” sealing, “cape” sealing, or overlay. 

 

PROJECT FUNDING 

The streets, sidewalks, and non-motorized trails projects (Exhibit C) are generally funded through 

Act 51 monies, which are returned from the state based on the number of miles of road in the city 

and its population.  These funds are used generally for street rehabilitation, patching, resurfacing, 

sweeping, paint striping, snow plowing, salting, traffic signals and street signs.  Recognizing that 

non-motorized trails are a popular recreation feature, Parks Millage Funds may also be used to 

maintain existing trails and construct additional sections.  The timing notations refer to fiscal years 

by the year of the end date (i.e., the fiscal year ending June 30, 2019 is noted as 2019). 

Additional funds for streets, sidewalks, and trails may also be obtained from Federal and State of 

Michigan transportation funding.  Some non-motorized trails or sidewalks may also be funded by 

Community Development Block Grants, Department of Natural Resources Trust Fund Grants, 

MDOT Transportation Alternative Project Grants, or Congestion Mitigation Air Quality Grants.   

 

PROJECTS 

2. Wing Avenue Reconstruction (52nd to 60th) 

The reconstruction of Wing Avenue including concrete curb and gutter, storm sewer, sanitary 

sewer, and water main construction.  The road does not meet current engineering design standards 

and needs grading work to improve sight distances in many areas.  The sanitary sewer and water 

main will be funded via the Grand Rapids rate systems.  Storm sewer will be paid for by the City 

according to recent policy changes, and will allow the existing ditches along the corridor to be 

filled in.  The road and storm sewer work will be funded via Act 51 major street funds.  Construc-

tion is anticipated to begin in the spring of 2018. 

Project Cost:  $1,200,000    Timing: FY2018 & FY2019 

3. Breton Avenue Rehabilitation (44th St to 32nd St) 

This stretch of roadway, portions of which are a border street with the City of Grand Rapids, has 

reached the end of its serviceable life due to pavement degradation.  This project has received 

federal STP-U funds in the amount of $1,687,400, designated jointly with Grand Rapids.  The 

balance will be funded by Act 51 dollars.  Construction is expected in the spring of 2018, with 

Kentwood leading the project and Grand Rapids reimbursing for their share.  The Kentwood Act 

51 portion is expected to be approximately $708,600. 

Project Cost:  $2,743,300    Timing :  FY2019  
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4. Breton Avenue Extension and Oversizing 

Breton Avenue will be required to be extended by developers of single family homes between 60th 

Street and 52nd Street.   The developer(s) will be required to pay for two lanes of the road, while 

the City will be responsible for the cost of the additional center turn lane.  The City’s costs are 

shown below and will be taken from Act 51 major streets.  Allen Edwin Homes has submitted 

plans for the first 600 feet from 60th Street north as part of a new phase of the Bretonfield devel-

opment, to be constructed in the summer of 2018.  The remaining 4,700 feet is unscheduled. 

Project Cost:  $50,000 (Kentwood Portion)   Timing :  FY2019 

Project Cost:  $625,000 (Kentwood Portion)  Timing :  Unknown 

5. Rondo/Gerda Street Reconstruction (East of Kalamazoo Ave) 

The road is in need of replacement.  New storm sewer will be installed in Rondo from Kalamazoo 

to Gerda, and the project will repair the existing storm sewers in other areas.  Curb and gutter and 

sidewalk will be added throughout.  The entire project will be funded via Act 51 local streets funds 

due to recent policy changes.  A consultant was recently hired to prepare the design, and construc-

tion is planned for the summer of 2019. 

Project Cost:  $800,000    Timing: FY2019 & FY2020 

6. Sparks/Forest Hill Rehabilitation (East Paris to Burton) 

Rehabilitation of the pavement on Sparks Drive/Forest Hill Avenue, including the addition of right 

turn lanes from northbound East Paris to eastbound Sparks, from northbound Forest Hill to east-

bound Burton, and from southbound Forest Hill to westbound Burton.  The traffic signal at Forest 

Hill and Burton will also be upgraded.  The project has received $588,800 in federal STP-U funds 

and $400,000 in federal CMAQ funds; the remainder will be funded via Act 51 major streets funds.  

A consultant was recently hired to prepare the design, and construction is planned for the spring 

of 2019. 

Project Cost:  $1,250,000    Timing:  FY2020 

7. 44th Street and Patterson Intersection Reconstruction 

The Kent County Road Commission has secured $600,000 in federal CMAQ funding to add 2 left 

turn lanes from eastbound 44th Street to north bound Patterson Avenue, including reconstruction 

of the intersection and related traffic signal improvements.  $750,000 has been allocated for the 

project, with $75,000 of that to be funded by Kentwood’s Act 51 major street funds.  Construction 

is expected in the summer of 2019. 

Project Cost:  $750,000    Timing:  FY2020 

8. Safe Routes to School – Pinetree Avenue Sidewalks 

Add sidewalk along Pinetree Avenue between 60th Street and Gentian Drive (approx. 1900’), with 

a construction cost of approximately $196,900.  Kentwood Planning and Parks Departments are 

managing the application process with MDOT to acquire a Safe Routes 2 School grant to cover 

100% of the construction costs up to $196,900.  Any remainder, if any, would be paid by the City 

via Act 51 local street funds. Construction is expected in the summer of 2019.   

Project Cost:  $196,900    Timing:  FY2020  
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9. 52nd Street Reconstruction (Division Ave to Kellogg Woods Ave) 

This stretch of road still has a ditch cross section and will need storm sewer added to the road cross 

section.  CDBG funds could be utilized to cover some of the construction costs.  All improvements 

not covered by CDBG, including sidewalks and storm sewer additions, would be funded via Act 

51 major street funds due to recent policy changes.  The project has already been designed by a 

consultant and is “shovel ready.”  Construction is intended to occur in 2020.  Water main will also 

be replaced with the project. 

Project Cost:  $270,000    Timing: FY2020 & FY2021 

10. Lyle, Heyboer, and Andover Streets Rehabilitation (West of Eastern) 

There is no storm sewer on Lyle Street, and it will be added as part of the project. There is also no 

sidewalk on Lyle nor Heyboer and considerations should be made for it.  Replace the asphalt 

pavement and add concrete curb and gutter.  Construction expected in the spring of 2020. 

Project Cost:  $1,300,000    Timing: FY2020 & FY2021 

11. East Paris Rehabilitation (28th St to 29th St) 

Replace the asphalt pavement section with concrete and replace the 29th Street and East Paris in-

tersection in concrete along with an additional 200’ in all directions.  A right-turn lane will be 

added for northbound East Paris to eastbound 28th Street.  Funding will be provided by Act 51 

funds.  Construction is expected in 2020.   

Project Cost:  $800,000    Timing: FY2020 & FY2021 

12. Blaine, Brinks, and 51st St Reconstruction (North of 52nd) 

There is a need for storm sewer on these streets, and it will be upgraded as part of the project.  51st 

will have sidewalk added to connect with Valleywood Middle School.  Replace the asphalt pave-

ment and add concrete curb and gutter along corridor.  Construction expected in 2020. 

Project Cost:  $600,000    Timing: FY2020 & FY2021 

13. Forest Creek Drive Rehabilitation (East of East Paris Ave) 

Crush, shape, and repave corridor.  Add concrete curb and gutter. Construction expected in 2020. 

Project Cost:  $700,000    Timing: FY2020 & FY2021 

14. Model Court Rehabilitation (West of Broadmoor) 

Crush, shape, and repave this short cul-de-sac.  Construction expected in 2020. 

Project Cost:  $50,000    Timing: FY2020 & FY2021 

15. 52nd Street Rehabilitation (Broadmoor Ave to Patterson Ave) 

Install concrete pavement from Broadmoor to Patterson to better facilitate truck traffic.  Funding 

from STP-U ($500,000) with required match of $125,000 from Act 51.  Construction expected in 

2020. 

Project Cost:  $625,000    Timing:  FY2021   



    Schedule of Capital Improvements:  Structures & Improvements Plan 2018-2024 

 

 

14 

 

16. Burton/East Paris Right Turn Lanes 

Construct 2 right turn lanes at the Burton/East Paris intersection, recommended in a traffic study 

of the Heritage Pointe development.  Funding from CMAQ ($208,000) with required match of 

$52,000 from Act 51.  Construction expected in the spring of 2020. 

Project Cost:  $260,000    Timing:  FY2021  

17. Breton/52nd and 48th /Eastern Traffic Signal Replacements 

Traffic signals at Breton & 52nd as well as 48th & Eastern need to be replaced.  Federal safety 

funding should be reviewed as a potential funding source. 

Project Cost:   $300,000    Timing:   FY2021  

18. 52nd Street Rehabilitation (Kalamazoo Ave to Breton Ave) 

Replace the asphalt pavement along corridor.  Project should be considered for STP-U funding 

under the next Transportation Improvement Program (TIP) cycle (FY2020 to FY2023).  Construc-

tion expected in 2021. 

Project Cost:  $2,300,000    Timing:  FY2022 

19. 44th Street Rehabilitation (Breton Ave to Shaffer Ave) 

Replace the asphalt pavement along corridor.  The project is intended to be construction in 2022 

and would be funded solely by Act 51 dollars.   

Project Cost:  $1,400,000    Timing: FY2022 & FY2023 

20. 32nd Street Rehabilitation (Breton Ave to Shaffer Ave) 

Crush, shape and repave the corridor.  The cross culvert mid project has created a plunge pool and 

needs analysis.  The work is intended to be completed in the spring of 2022 and would be funded 

solely by Act 51 dollars.   

Project Cost:  $1,400,000    Timing: FY2022 & FY2023 

21. Burton Street Rehabilitation (East Paris Ave to Patterson Ave) 

Replace the asphalt pavement along corridor.  Project should be considered for STP-U funding 

under the next Transportation Improvement Program (TIP) cycle (FY2020 to FY2023).  Construc-

tion expected in 2022. 

Project Cost:  $2,000,000    Timing:  FY2023 

22. East Paris Rehabilitation (29th Street to 36th Street) 

Replace asphalt pavement along corridor.  The project is intended to be construction in 2022 and 

would be funded solely by Act 51 dollars.   

Project Cost:  $1,800,000    Timing: FY2023 & FY2024 

23. Roger B Chaffee Rehabilitation (South of 44th St) 

Crush, shape, and repave the corridor.  Add concrete curb and gutter, and formalize the cul-de-sac. 

Project Cost:  $300,000    Timing: FY2023 & FY2024  
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24. East Paris Avenue Rehab (Burton Street to the North City Limits) 

Crush, shape, and repave corridor. 

Project Cost:  $1,400,000    Timing: FY2023 & FY2024 

25. Shaffer Avenue Rehabilitation (32nd Street to 44th Street) 

Replace asphalt pavement along corridor.  Project should be considered for STP-U funding under 

the next Transportation Improvement Program (TIP) cycle (FY2020 to FY2023).  Construction 

expected in 2023. 

Project Cost:  $1,500,000    Timing:  FY2024 

26. 48th Street Rehabilitation (Division Ave to Eastern Ave) 

Crush, shape, and repave corridor.  Concrete curb & gutter will be added to the west end. 

Project Cost:  $850,000    Timing: FY2024 & FY2025 

27. Annual Street Resurfacing Program. 
It is recommended that funds be budgeted annually, allowing for 1% - 3% inflation for annual 

street resurfacing program.  

Project Cost:  $900,000 - $1,000,000  Timing:  Annually 

 

UNSCHEDULED PROJECTS 
The following projects are planned, but timing of each is unknown or uncertain. 

Forest Hill Trail Connection via Forest Hill Bridge Widening 

Now that Forest Hill roadway has been reconstructed, and a NMT installed on the east side of the 

roadway, the widening of the existing Forest Hill Avenue Bridge for a trail connection is desirable.  

This would be a large project, and would require the coordination of possible Safe Routes to School 

funds, MDOT funds, and a City share.   

Project Cost:  $500,000 

Kalamazoo Avenue Enhancement (44th Street to 60th Street) 

This project would install fixed street lighting in the new median constructed in 2008-2009 along 

with landscape beautification.  The underground irrigation system was installed during the road 

reconstruction. 

Project Cost:  $435,000 

Lamberts Park Trail 

This project involves the construction of a .54 mile trail starting near the City Hall/Justice Center 

area and continuing east along the north side of the future Lamberts Park, possibly connecting to 

a proposed trail at a planned housing development.  Construction timing will be evaluated in light 

of available funding via the park millage and MDNR grant funds.   

Project Cost:  $600,000  
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Plaster Creek Trail 

This project would develop trails along City property and easements.  This project is to be funded 

by park millage or by MDNR funds.  Construction of any phase of this project will be dependent 

upon obtaining the required funding and acquisition of required lands. 

Project cost:  $775,000 

Saddleback Trail 

This project would link trails from Plaster Creek, along Patterson, to Northeast Park.  This project 

would be funded by park millage, CDBG, and/or by DNR funds.  Construction of any phase of 

this project will be dependent upon obtaining the required funding and acquisition of required 

lands. 

Project cost:  $900,000 

44th Street Phase IV Enhancement (Division to Eastern) 

This project would install an irrigation system along with vegetative beautification.  This is now 

the only stretch of 44th Street in Kentwood without irrigation.  CDBG eligible area. 

Project Cost:  $200,000 

Intersection Reconstruction 
Certain City intersections are being considered for concrete reconstruction to eliminate pavement 

rutting leading to reduced accidents.   

Project Cost: Assume $200,000 for each intersection 

29th Street (East Paris to Lake Eastbrook Boulevard)   

Rotomill and resurface. 

Project Cost:  $400,000 

29th Street (Broadmoor to Shaffer)   

Rotomill and resurface. 

Project Cost:  $300,000 

29th Street (Radcliff to West City Limits)   

Rotomill and resurface. 

Project Cost:  $300,000 

29th Street (Shaffer to Radcliff)   

Rotomill and resurface. 

Project Cost:  $200,000 

52nd Street (East Paris to Broadmoor)   

Rotomill and resurface. 

Project Cost:  $1,050,000 

East Paris Avenue (Broadmoor to 40th Street)   

Reconstruction. 

Project Cost:  $450,000 
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Radcliff Avenue (28th Street to 29th Street)   

Crush, shape and repave. 

Project Cost:  $160,000 

Brookmark St (Bonnie Ave to Kalamazoo Ave)    

Rehabilitate. 

Project Cost:  $700,000 
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DRAINS & STORMWATER MANAGEMENT SYSTEMS 

 

DESCRIPTION 

These projects represent planned repairs and improvements to drains and stormwater management 

systems. 

FUNDING 

Drain projects are funded from the Drain Fund (Exhibit D).  Levy of this millage was discontinued 

in 1996; residual funds will be for improvement, maintenance, and repair costs until exhausted. 

 

PROJECTS 

 

28. SAW Grant Implementation 
The City received a SAW Grant to implement stormwater, asset management and wastewater plans 

for $1,735,500 in October 2017.  The City’s portion is approximately $315,500 of the $1,700,000 

and is being funded by the drain fund over a 3 year period beginning fiscal year 2018.   

Project Cost: $1,735,500 ($315,500 City Cost) 

Timing: 2018-2020 

 

29. Bailey’s Grove Overflow Structure Replacement 

An overflow structure in the detention pond southeast of the Bailey’s Grove development needs 

to be replaced.  The spillway and bridge over the structure will also need to be replaced as part of 

the project. 

Project Cost: $100,000 

Timing: 2018-2019 

 

30. 32nd Street Culvert Repair 

A cross culvert on 32nd Street has significant erosion on the downstream side and requires mainte-

nance.  There are steep slopes at the crossing with engineered reinforcement. 

Project Cost: $75,000 

Timing: 2018-2019 

 

31. Pinewood Park Storm Sewer Repair 
The soccer field in Pinewood Park functions as a detention pond.  The outlet to that pond is failing 

and must be replaced. 

Project Cost: $40,000 

Timing: 2018-2019 

 

32. Rum Creek Estates Storm Sewer Outlet Repair 
A City storm sewer outlet into wetlands within the Rum Creek Estates subdivision has become 

clogged with sediment and vegetation.  A permit was obtained from the Michigan Department of 

Environmental Quality to clean out the area around the outlet. 

Project Cost: $40,000 

Timing: 2018-2019 
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33. Brookcross Drive over the Crippen Drain 
The existing erosion protection around the culvert carrying the Crippen Drain under Brookcross 

Drive needs to be replaced.  New erosion protection will be installed to protect the nearby home(s). 

Project Cost: $40,000 

Timing: 2018-2019 

 

34. Viewpond Drive Drain Reconstruction 
A private stormwater system must be replaced.  Depending upon the property owner’s response, 

the City may need to step in to fix the system using funds from the Special Assessment Revolving 

Fund, and then assess the benefiting/responsible properties for the cost of the repairs.  

Project Cost: $180,000 

Timing: 2019-2020 

 

35. Bowen Pond Construction 

Project will improve water quality and reduce erosive velocities downstream of the pond improve-

ment.  The pond is intended to improve the City’s #1 listed stormwater deficiency from a City 

wide independent analysis.  The City has worked with Kentwood schools to acquire easement 

rights to the property necessary to achieve the pond construction.  Staff continues to look for pos-

sible funding sources other than the drain fund to achieve the project. 

Project Cost: $250,000 

Timing: 2019-2020 

 

36. Miscellaneous Detention Pond Cleanouts 

Sediment collects in City maintained detention ponds over time and overgrowth can also take over 

the ponds if not maintained.  No specific ponds are targeted at this time, but this is an item that 

should be maintained periodically to keep the City in compliance with approved detention pond 

volumes and flood control requirements. 

Project Cost: $100,000 annually 

Timing: Varies/As-needed 
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WATERMAIN AND SANITARY SEWER SYSTEMS 

 

DESCRIPTION 

These projects represent planned repairs and improvements to the City’s drinking water and sani-

tary sewer systems in the Wyoming/Kentwood water/sewer district (generally west of Breton Av-

enue). 

FUNDING 

Unless otherwise stated, projects will be funded from the fund balances in the Water and Sewer 

(enterprise) Funds and will be reimbursed through user fee revenues for water and sewer services 

(Exhibit D). 

 

WATER PROJECTS 

 

1. 52nd Street Watermain Replacement (Division to Kellogg Woods) 
Replacement of approximately 800’ of 50+ year old, cast iron watermain with the associated road 

project. 

Project Cost: $120,000 – watermain only 

Timing: 2018-2019 

 

2. Breton Avenue Water Main Upsizing 

Breton Avenue will be extended by developers of single family homes between 60th Street and 

52nd Street.   Breton has been identified and planned as the east end of the City-owned water system 

in this area, and a 12 inch transmission main will be installed to provide good flows.  The developer 

will pay the cost of an 8 inch main, and the City will pay the upsizing costs to 12 inch from the 

Water Fund.  Allen Edwin Homes has submitted plans for the first 600 feet from 60th Street north 

as part of a new phase of the Bretonfield development, to be constructed in the summer of 2018.  

The remaining 4,700 feet is unscheduled. 

Project Cost: $50,000 

Timing: 2018-2019 

 

3. Rondo and Gerda Street Reconstruction (East of Kalamazoo Ave) 
Replacement of approximately 1,000’ of 50+ year old cast iron watermain on Gerda associated 

with street reconstruction.  Construction is expected in the spring of 2019. 

Project Cost: $140,000 – watermain only 

Timing: 2018-2019 

 

4. Greenacres, Madison, Andover Watermain Replacement (north of 52nd Street) 
DPW has experienced a high break history on this 4,400’ stretch of main in recent years and has 

recommended replacement. 

Project Cost: $900,000 

Timing: 2019-2020  
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5. Sunny Creek St Watermain Replacement (Kalamazoo Ave to Sunny Creek Ct) 
Replacement of approximately 700’ of 50+ year old, cast iron watermain as recommended by the 

City’s water reliability study. 

Project Cost: $140,000 

Timing: 2020-2021 

 

6. Blaine, Brinks and 51st Streets Reconstruction 
Replacement of approximately 2,400’ of 50+ year old cast iron water main associated with street 

reconstruction. 

Project Cost: $465,000 

Timing: 2020-2021 

 

7. Lyle, Heyboer and Andover Streets Reconstruction 
Replacement of approximately 6,000’ of 50+ year old cast iron water main associated with street 

reconstruction. 

Project Cost: $1,200,000 

Timing: 2020-2021 

 

8. Blaine, Burgis, Bonnie, Poinsettia, Marshall, Curwood Watermain Replacement (south 

of 44th Street) 
DPW has experienced a high break history on this 10,800’ stretch of main in recent years and has 

recommended replacement. 

Project Cost: $2,200,000 

Timing: 2021-2022 

 

9. Gentian, Ramblewood, Jamestown Watermain Replacement (Kalamazoo to Discovery) 
Replacement of approximately 5,600’ undersized water main as recommended by the City’s water 

reliability study. 

Project Cost: $1,100,000 

Timing: 2022-2023 

 

10. Potter Pumping Station Maintenance 

Ongoing maintenance of facility items are crucial to a reliable and safe distribution system. Funds 

for these costs will be taken from the fund balance of the Water Fund and repaid through user fee 

revenues. 

 Replace 4 VFDs  Project Cost: $40,000 Timing: 2021-2022 

 Reshingle Roof  Project Cost: $10,000 Timing: 2021-2022 

 Replace 450KW Generator    Project Cost: $160,000 Timing: 2021-2022  

 

11. Miscellaneous Water Infrastructure 
To maintain the water distribution system, the DPW needs to regularly replace water meters, wa-

termain valves, and fire hydrants.  Each of these items has an approximate budget of $30,000 per 

fiscal year for needed replacements.  Funds for these costs will be taken from the fund balance of 

the Water Fund and repaid through user fee revenues. 

Project Cost:  $90,000  

Timing:  Annually as needed 
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SANITARY PROJECTS 

 

12. Sanitary Sewer Asset Management Plan 
The City received a SAW Grant from the State in October 2017 to implement sanitary sewer asset 

management planning strategies for $707,800.  The City will need to pay approximately $128,700 

of the $707,800 as a local match total from the sewer fund.   

Project Cost: $707,800 (City Cost $128,700k) 

Timing: 2018-2020 

 

13. Property Acquisition 
It was recently discovered that a garage was built over a City sanitary sewer in the 1970s.  The 

City is interested in acquiring and modifying or demolishing the home to regain appropriate access 

to the sanitary sewer main. 

Project Cost: $140,000 

Timing: 2018-2019 

 

14. Lining of Breton Ave Sanitary Sewer, Kellogg Woods at Division, 52nd St at Division, 

Leisure South, other miscellaneous sanitary sewer mains, and Misc Manhole Rehab 
The 8” sanitary sewer main in Breton Avenue between 52nd and 44th Streets, 27” sanitary main in 

52nd Street between Division and Kellogg Woods, and other miscellaneous sewers must be lined 

to protect the integrity of obsolete asbestos cement pipe materials.  Other spot problem locations 

throughout the City will be included in the bid.  The SAW Grant is expected to make the City 

aware of additional locations in need of lining. Funds for this project will come from the Sewer 

Fund.   

Project Cost: $400,000 

Timing: 2018-2019 

 

15. Miscellaneous Sanitary Lateral Lining 
Through the televising work routinely completed by DPW staff, the City becomes aware of sani-

tary laterals that are best repaired via lining rather than the conventional digging up and replacing 

method.  Funds for these annual as needed projects will come from the sewer fund. 

Project Cost: $75,000 

Timing: Annually as needed 

 

 

 

 

 

 

 

 



 

 

23 

 

 

 

 

City of Kentwood, Michigan 
 

Capital Expenditures Plan:  2018-2024 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As Recommended by 

 

Mayor Stephen C.N. Kepley 
 



Schedule of Capital Improvements:  Capital Expenditures Plan 2018-2024 

City-Wide Furniture, Fixtures, Equipment, Computers and Technology 

    

24 

 

 

DESCRIPTION 

These projects include city-wide furniture, fixtures, equipment, computer and technology pro-

jects that cannot be classified or assigned to a single department, although multiple departments 

may benefit.     

FUNDING 

A proportionate share of the total annual costs will be allocated to the Departments that benefit 

from the project.  Costs will primarily be borne by the Police Equipment, Fire Equipment, and 

Property and Building Funds. 

 

FURNITURE, FIXTURES AND EQUIPMENT 

 

1. Furniture, Fixtures and Equipment (FF&E) 

Replace old FFE, as needed, throughout city facilities to meet the needs to current staffing, 

events and activities.    

Project Cost:   $100,000   Timing:   2018-2019  

Project Cost:   $75,000   Timing:   2019-2020  

Project Cost:   $50,000   Timing:   2020-2021  

Project Cost:   $25,000   Timing:   2021-2022 

Project Cost:   $25,000   Timing:   2022-2023  

Project Cost:   $25,000   Timing:   2023-2024  

 

 

TECHNOLOGY 

1. Disaster Recovery   
This continued initiative will allow the City to improve the disaster recovery plan that was created 

through the IT Management Services project.  The goal is to ensure continued operations in the 

event of potential disasters which may affect the City’s computers and networks.   

Project Cost: $50,000   Timing:  2018-2019 

 

2. Virtual Environment Refresh 
The City’s virtual environment was refreshed in 2014.  Because computer components have an 

average supported life span of 3-6 years, it will be due for enhancements/maintenance in a few 

years.  At that point, the location of the system will be evaluated, and the use of an offsite host will 

be considered.  

Project Cost: $600,000   Timing:  2018-2019 

 

3. Wireless Connectivity for Outside Areas – City Hall 

The City runs many outside events including the Summer Concert Series, Farmers Market, Car-

nivals, Touch a Truck, and others.  Adding outside wireless connectivity will help our staff and 

vendors operate more efficiently.  It will also be a great benefit to our guests to stay connected 

while enjoying our events.   

Project Cost: $20,000   Timing:  2018-2019 
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4. Copier Replacement   
Copiers have a useful life expectancy of five or more years.  The City has generally switched to 

multi-function units which perform copying, scanning, printing, and faxing duties.  These units are 

network-linked to provide full capability to all users, which maximizes user efficiency and reduces 

the need for individual desktop printers and fax machines.  

Project Cost: $45,000   Timing   2018-2019 

Project Cost: $45,000   Timing   2019-2020 

 

5.  A/V Upgrades in City Commission Chambers – City Hall 

Some technology components in the City Commission Chambers have either broken or have 

reached the end of their useful life.  The room needs new monitors, an annotation system, cam-

eras, HDMI upgrades, switches and network equipment.   

Project Cost: $100,000   Timing:  2018-2019 

 

6. AV Upgrades in Training Room– City Hall 

The projector in the training room has reached the end of its useful life and needs to be replaced. 

Project Cost: $15,000   Timing:  2018-2019 

 

7. Computer Workstation Purchases/Replacements   
The City has significantly lengthened its replacement cycle for desktop and laptop computers, in-

cluding those used in Police Department patrol vehicles.  “Power users” receive new machines, 

while their old ones are rotated to users whose requirements can be met with less-powerful units.  

More and more employees are seeing the benefits of tablets, and Surface Pros are increasingly 

useful.  Fifteen of them are in this budget.  Additionally, the Police and Fire Departments are ex-

ploring options to replace their in-vehicle Panasonic laptops.  Printers, Monitors and Thin Clients 

are also included in this budget. 

Project Cost: $58,000   Timing:  2018-2019 

Project Cost: $35,000   Timing:  2019-2020 

Project Cost: $35,000   Timing:  2020-2021 

Project Cost: $35,000   Timing:  2021-2022 

Project Cost: $35,000   Timing:  2022-2023 

Project Cost: $35,000   Timing:  2023-2024 

 

8. Network Upgrades   
This project provides for ongoing upgrades and improvements to the network, its components, and 

software to maintain system reliability and performance.  It is anticipated that the implementation 

of the recently-completed IT study recommendations will require a higher level of investment than 

in the past.  Projects may include increased system monitoring, and the implementation of Quality 

of Service standards.  As the current switches age, replacement switches will be able to provide 

wireless access, expand the number of ports, and power cameras, phones and other networked gear.  

In addition, security must be maintained at the highest level 

Project Cost: $50,000   Timing:  Annually 
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9. Application Upgrades   
This annual expenditure covers re-licensing of network-based software products such as Anti-Vi-

rus software, Internet monitoring software, and version upgrades to software such as Microsoft 

Office and other applications.  Cloud-based systems will be evaluated as current licenses expire. 

Project Cost: $125,000    Timing:  Annually 

 

10. Election Equipment- Upgrade   
The City needs to upgrade its equipment to a high speed ballot scanner for processing an antici-

pated higher volume of Absent Voter (AV) Ballots at a cost of $36,500.  

Project Cost: $36,500    Timing:  2018-2019  

 

11. Election Equipment - Laptops   
Previously, the City purchased 4 laptops and intends to purchase an additional 14 laptops to fully 

equip its 18 precincts. They will be purchased over the next three years at an estimated cost of 

$1,500 per laptop. 

Project Cost: $7,500    Timing:  2018-2019  

Project Cost:   $7,500    Timing:  2019-2020 

Project Cost:   $6,000    Timing:  2020-2021 

 

12. Equipment for Engineering Survey  

This equipment can provide the Engineering Department with an alternative means for conduct-

ing a standard survey with the use of just one man instead of a two-man crew. The purchase to be 

coordinated with the Police Department’s crash/crime scene project.    
Project Cost:   $18,000.                          Timing:  FY 2018-2019 

 

13. Human Resources Software Upgrade 

A Human Resources Information System (HRIS) is needed to replace the current BS&A HR 

module.  A modern HRIS will provide increased efficiency, transparency, and reporting to assist 

the HR Department in its daily operations and strategic initiatives.  An HRIS is anticipated 

to cost up to $20,000 for first year implementation fees and annual service fees. 

Project Cost:   $20,000.                          Timing:  FY 2018-2019 

  

14. Miscellaneous & Contingency   
It is recommended that funds be budgeted annually for unexpected and/or emergency needs which 

may arise.  

Project Cost: $50,000   Timing:  Annually 

 

 

 

  

 

 

 



Schedule of Capital Improvements:  Capital Expenditures Plan 2018-2024 

Public Works Capital Purchases  

 

27 

 

 

 

DESCRIPTION 

In order to ensure the delivery of needed public works services, such as snow plowing and road 

maintenance, capital items must be purchased and maintained.  Project descriptions below are 

provided for the more significant expenditures. 

FUNDING 

The DPW Equipment Fund has been established in order to purchase capital items.  As those items 

are used in providing services, the Department that receives the services is charged a fee, based 

upon modified State of Michigan “Schedule C” rates.  These rental charges are accumulated in the 

DPW Equipment Fund, so that replacement needs can be funded.  Departments that benefit from 

the use of Public Works equipment include the Police Department (police cruisers), Water, Sewer, 

Drains, and Pine Hill Cemetery.  Exhibit E charts all of the DPW Equipment Fund’s expenditures. 

PROJECTS 

 

1. Vehicle and Equipment - Replacements   

Vehicles and equipment must be periodically replaced to ensure reliability and function.  A City-

wide schedule of vehicle replacements has been developed based upon mileage, condition, and 

purpose, in order to extend the useful life of vehicles as far as possible.  In the coming year, one 

large dump/snow plow truck, and two pickup trucks, are scheduled for replacement.  Additionally, 

one new pickup truck and one new work van are planned to accommodate additional staff in the 

Utility Maintenance and Building Maintenance Divisions.   

Project Cost:   $363,000   Timing:  2018-2019 

Project Cost:   $275,000   Timing:  2019-2020 

Project Cost:   $218,000   Timing:  2020-2021 

Project Cost:   $279,000   Timing:  2021-2022 

Project Cost:   $223,000   Timing:  2022-2023 

Project Cost:   $98,000   Timing:  2023-2024 

 

2. Tractor (orchard style) – Replacement 

The narrow body (orchard style) tractor is a multi-purpose piece of equipment used in every sea-

son.  During the summer months it is used in conjunction with a 3-point batwing style mower for 

mowing large open areas.  The 3-point rear hitch is also useful for pulling the brush-hog mower 

and pull behind roto-tiller.  During the winter months, this tractor is equipped with different tires 

and wheels along with a front v-plow, and is used for plowing City owned sidewalks.        

Project Cost:   $50,000   Timing:  2021-2022 

3. Tractors (small – lawn mower style) - Replacements  

The City has two small riding tractors.  One is used for mowing various grounds and right-of-

ways, as well as plowing snow.  The other tractor is used specifically for athletic field maintenance.  

Both are scheduled for replacement within the next 5 years.      

Project Cost:   $7,000    Timing:  2020-2021 

Project Cost:   $10,000   Timing:  2021-2022 
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4. Fork Lift - Replacement 

The City’s fork lift, which is housed at the DPW facility, is used on a regular basis to load and 

unload materials.  The fork lift is mobile enough that it is used at many of the other City facili-

ties, including the Library, City Hall, Justice Center and Fire Station 1.  The existing fork lift was 

purchased, used, in 2004. 

Project Cost:   $35,000   Timing:  2019-2020 

5. Leaf Vac (large) - Replacement 

The City’s large leaf vacuum is primarily used in the fall for collecting leaves in large areas, such 

as the parks and Pinehill Cemetery.  Occasionally this unit is also used during the spring and fall 

to collect excess grass clippings on the City campus.  This unit was purchased in 2008, and is 

scheduled for replacement in 2023-24.  

Project Cost:   $20,000   Timing:  2023-2024 

 

6. Bat-wing Mower - Replacement 

The bat-wing mower is a 3-point, pull behind mower with a 12’ cutting width, utilizing foldable 

“wing” mowers.  It receives heavy use during the summer months mowing large open areas in-

cluding the parks, cemetery, and City campus.   

Project Cost:   $20,000   Timing:  2023-2024 

7. Asphalt Patching Machine - Replacement 

The City’s asphalt patcher uses a mixture of emulsion (oil) and stone through an air pressurized 

system to patch holes in asphalt and concrete pavements.  The existing unit was purchased in 

2007, and is scheduled for replacement in 2022-23. 

Project Cost:   $70,000   Timing:  2022-2023 

 

8. Equipment Trailer - Replacements 

Equipment trailers must periodically be replaced to ensure reliability and function.  Trailers are 

scheduled for replacement based upon condition, and experience.  The DPW has 12 trailers for 

various purposes, all of which are included on the replacement schedule.  In the coming year, 

two trailers are scheduled for replacement.  

Project Cost:   $30,000   Timing:  2018-2019 

Project Cost:   $11,000   Timing:  2020-2021 

Project Cost:   $11,500   Timing:  2022-2023 

Project Cost:   $12,000   Timing:  2023-2024 
  

9. Blower (ride-on) - New 

This is a specialized piece of equipment, used on a daily basis by the lawn mowing crews at the 

City complex, and other City properties.  It also used on non-motorized trails to blow off leaves, 

sticks, and other debris, as well as fall leaf collection at all City properties.  

Project Cost:   $14,000   Timing:  2019-2020 
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10. Front End Loader - Replacement   
The front end loader is critical to the DPW operations.  It is used on daily basis for loading and 

stock-piling materials, such as, road salt, sand, gravel, and topsoil.  The loader has many other 

uses, including tree and debris removal after storm events.  The replacement cost includes trade-

in of the existing unit. 

Project Cost:   $90,000   Timing:  2021-2022 

 
 

11. Backhoe - Replacement  

This is one of the most-used pieces of equipment at the DPW.  The backhoe is used to excavate 

water main breaks, open and close grave sites, and sometimes even plow snow in parking lots.  

The replacement cost includes trade-in of the existing unit. 

Project Cost:   $75,000   Timing:  2023-2024 

12. Mini Excavator - New   
The proposed mini excavator is primarily intended for burials at Pinehill Cemetery, and drain work 

in tight, hard to reach areas, such as back yards.  On a regular basis DPW staff are renting this 

piece of equipment to keep up with workload and the demand for excavating equipment.  Purchas-

ing this equipment will save time in pick-up and delivery, providing efficiency and versatility.  

Project Cost:   $72,000   Timing:  2019-2020 

 

13. Skid Steer - Replacement   
The skid steer is one of the most versatile pieces of equipment, and is used in every area of respon-

sibility covered by the Department of Public Works.  The skid steer has several attachments, in-

cluding a bucket, forks, broom, stump grinder, grapple and jack hammer. 

Project Cost:   $56,000   Timing:  2020-2021 

 

14. Hand and Small Power Tools Items 

New and replacement hand tools, small power tools, and miscellaneous items are required to sup-

port DPW operations in repair and maintenance of the City’s facilities and infrastructure. 

Project Cost:  Per schedule as shown  Timing: Annually as required 

 

15. Two-way Radios - Replacement 

Two-way radios are used on a daily basis for communication between DPW crews and the main 

office, as well as to communicate with the City’s Police and Fire Departments, and other local 

units of government.  This replacement is upgrading all of the DPW mobile and portable radios to 

match the new County wide Police and Fire 800 system.  

Project Cost:   $60,000   Timing:  2020-2021 
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16. Sewer Line Camera - Replacement 

This camera televises approximately ten miles of the City’s sanitary sewer system, annually.  This 

work has detected several problem areas that staff were able to rectify prior to major back-ups 

occurring.  It has also allowed staff to identify potential concerns with individual sewer laterals, 

resulting in an annual sewer lateral lining program.  The camera has occasionally been used to 

televise portions of the City’s storm sewer system as well.  The purchase of a new unit will provide 

flexibility by transferring the use of the existing unit to primarily televising the City’s storm sewer 

system.  Source of funding is the DPW Equipment Fund, with the possibility of matching funds 

through the SAW grant. 

Project Cost:   $90,000   Timing:  2018-2019 

 

17. Scissor-lift - Replacement   
The scissor-lift is used regularly to reach high places at all of the City’s facilities both inside and 

outside.   

Project Cost:   $21,000   Timing:  2022-2023 

 

18. Walk Behind Saw - Replacement   
The walk behind saw is a large walk behind unit used to cut asphalt and concrete.  Its primary use 

is preparing road patches for repair or replacement.   

Project Cost:   $12,000   Timing:  2019-2020 

 

19. Storage Rack (salter units) - New   
The storage rack is needed to more safely and efficiently store the large salter units from the plow 

trucks.  During the spring, summer, and fall, the salter units are currently stored in the DPW cold 

storage building.  This method of storage is unsafe and cumbersome. The new rack system will 

safely store the salter units in a designated outdoor area.     

Project Cost:   $20,000   Timing:  2018-2019 

 

20. Miscellaneous & Contingency   
It is recommended that funds be budgeted annually for unexpected and/or emergency needs which 

may arise. 

Project Cost:   $50,000   Timing:  Annually 
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DESCRIPTION 

The City annually purchases various capital equipment to support the Fire Department’s fire pre-

vention and suppression services.  

FUNDING 

Capital items for the Fire Department are funded from the City’s Fire Equipment Fund (Exhibit 

F), which is used to save up for (“advance fund”) capital needs.  This fund receives appropriations 

from the Police and Fire Millage Fund, grants, and other funding sources. 

PROJECTS 

1. Vehicle Replacements – Various   
Fire Department vehicles must be periodically replaced to maintain reliability and function.  A 

replacement schedule has been developed based upon mileage, condition, and purpose.  Regular 

preventative maintenance and evaluation of all vehicles and equipment is conducted to maximize 

their operating life.   

Project Cost:   Per schedule as shown Timing: Annually as required 

 

2. Fire Engine Replacements 
In the past, engines that were nearing the end of their useful life would receive a large refurbish-

ment.  These projects were only marginally successful, because it was impossible to meaningfully 

improve 15 year-old frames.  The funds that were used for repair will instead be put towards re-

placement.  The 2002 pumper has logged many hours and miles and is scheduled to be replaced, 

at the end of its useful life.  

Project Cost: $500,000    Timing:  2021-2022 

 

3. ADV Replacement 

The Air Delivery Vehicle (ADV) is a multi-functional unit that will be at the end of its service life.  

It contains an air compressor and generator to provide breathing air and power, respectively, at 

emergency incidents.  It also provides the rehabilitation area for on-scene personnel. 

Project Cost: $350,000    Timing:  2023-2024 

 

4. High Pressure Air Bags 
These bags are used to quickly lift heavy objects, such as vehicles.  The current bags are many 

years old, and are due for replacement. 

Project Cost:   $25,000   Timing:  2018-2019        

 

5. SCBA Replacement 

The Self-Contained Breathing Apparatus (SCBA) units are nearing their 15 year useful life and 

need to be replaced. The estimated cost of the 58 units at $7,000 per unit and additional air bottles 

total $530,000. . 

Project Cost:   $530,000   Timing:  2022-2023 
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6. Miscellaneous Equipment - Local Match for Grants 

Periodically, there are Federal grants such as Assistance for Fire Fighters (AFG) through Federal 

Emergency Management Agency (FEMA) are available for fire equipment purchases. These grant 

requests also require the local units to bear a percentage (10%-20%) of the purchase costs. There-

fore it is prudent for the City to set aside the percentage of the local match funds annually.  

Project Cost:   $20,000   Timing:  Annually 

 

7. Miscellaneous & Contingency 
It is recommended that funds be budgeted annually for unexpected and/or emergency needs which 

may arise. 

Project Cost:   $50,000   Timing:  Annually 
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DESCRIPTION 

The City annually purchases various capital equipment to support the Police Department’s ser-

vices.  

FUNDING 
Capital needs for the Police Department are funded from the City’s Police Equipment Fund (Ex-

hibit G), which is maintained as a vehicle for advance funding of certain capital needs.  This fund 

is funded by appropriations from the City’s Police & Fire Millage Fund, along with grants and 

other funding sources. 

 

PROJECTS 

 

1. Soft Body Armor Replacement 

 Every police officer is issued soft body armor (bullet proof vest) to wear while on duty.  Per in-

dustry standards, that vest must be replaced every five years.  Currently, the Department applies 

for grant funding through the Ballistic Vest Grant program which provides approximately a 50% 

cash match.  It is anticipated that this funding will continue to be available on an annual basis.  The 

Department has developed an annual replacement cycle which provides for each vest to be replaced 

every five years using these grant funds.  

Project Cost:   $13,600             Timing:   Annually 

 

2. Justice Assistance Grant (JAG) year 2017 

 The Edward Byrne Memorial Justice Assistance Grant (JAG) Program (42 U.S.C. 3751(a)) is the 

primary provider of federal criminal justice funding to state and local jurisdictions. The JAG Pro-

gram provides states and units of local governments with critical funding necessary to support a 

range of program areas including law enforcement, prosecution and court programs, prevention 

and education programs, corrections and community corrections, drug treatment and enforcement, 

crime victim and witness initiatives, and planning, evaluation, and technology improvement pro-

grams.  This Department has also requested unused funds from the 2016 grant, $4,036 be added to 

the anticipated 2017 funding of $13,574. As of this time, the Bureau of Justice Assistance has not 

released an award for Kentwood.  The figure below represents an estimate of what we are antici-

pating in this year’s award.  This grant award funds 100% of the selected project.  The Department 

anticipates that this funding will continue to be available on an annual basis estimated at $13,000. 

Project Cost:   $17,600              Timing:  FY 2018-2019 

Project cost   $13,000   Timing:   Annually 
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3. Crash Investigation and Collision Reconstruction Equipment 

This equipment will be operated by Police Department staff to accurately measure, record and  

diagram serious and fatal crashes.  It may also be used to diagram crimes scenes. With this tech-

nology it is possible to capture the entire environment of the incident as it was in a matter of 

minutes. This equipment provides very accurate data with regard to a crash or crime scene inves-

tigation in reducing the amount of time to gather evidence which in turn assists in reducing the 

amount of time a road closure lasts. This purchase is to be coordinated with the Engineering De-

partment surveying project. 
Project Cost:   $18,000                             Timing:   FY 2018-2019 

 

4. Speed Alert 24 Radar Message Board with GPS, Camera Trailer 

This unit will help assist the Department in addressing citizen concerns of speeding vehicles in 

neighborhoods and streets.  This unit will also assist the Department by being capable of traffic 

counts and speed studies in areas that it is deployed. 

Project Cost:   $18,000                             Timing:   FY 2018-2019 

 

5. Video Redaction Software 

The Department continues to produce video and audio records from In-Car and Interview Room 

cameras that are subject to FOIA requests.  Therefore efficiencies in processing these increasing 

requests are needed.  This software would integrate with the Department’s video and audio man-

agement system which provides for automated facial and object recognition to blur these for legal 

and FOIA requests.  This project amount covers the first three fiscal years.  The annual software 

agreement after that period is estimated at $5,000 which will be included in the Police Department 

operating budget. 

Project Cost:   $15,000                             Timing:   FY 2018-2019 

 

6. Crime Analyst Software (DDACTS – related)  

As we continually look for ways to improve our approach to reducing crime, we would like to 

explore software that would help analyze and predict crime.  This would help us in determining the 

best ways to develop and implement strategies to reduce crime.  GPS Mapping capability is critical 

regarding this software as it helps us track time spent in crime “hot-spots.”  This project requires 

further research as to what programs and systems are available and which ones would best serve 

our Department and community. 

Project Cost:   $15,000                             Timing:   FY 2019-2020 

 

7. Dual Axel Range Equipment Trailer – Replacement 

The Department transports a great deal of equipment to different range facilities over the course 

of the training year.  The Department currently has a single axel trailer for this use and the weight 

carrying capacity limits the storage and transport with the Department’s current needs.   

Project cost:   $15,000          Timing:  FY 2019-2020 
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8. Handgun Change-Over 

The Department has had the current duty weapon (handgun) since 1998.  Being 20 years old, these 

handguns rely on a mechanical system with many moving parts with both single and double action 

trigger pull.  As with any mechanical device, over time, mechanical parts have had to be replaced.  

This transition is to a Striker-Fire Pistol, a simpler and more reliable mechanism with one con-

sistent trigger pull.  This would include a new holster and magazine holsters for the selected 

weapon.  Depending on the vendor selected for the new weapon, the Department may be able to 

trade-in current weapons amounting to $20,000 to $30,000 towards this replacement plan.  The 

Department will soon begin testing and evaluation of weapons.  Once a weapon is identified a 

more accurate projection of cost can be determined. 

Project Cost: $90,000    Timing: FY 2020-2021 

 

9. MILO Range Simulator 

The Department continues to research ways to provide quality and relevant training to our officers 

and build their skills.  Realistic training in the area of use of force, tactical judgment, de-escalation 

and situational awareness is critical to protect the officers and community.  This simulator delivers 

a realistic, adaptable training environment.  The system allows for a training environment that does 

not require allocating staff and other personnel as role players, which adds to the cost of training.  

This system could also be a tool used to educate the community during presentations and recruit-

ing.      

Project Cost:   $45,000           Timing:  FY 2021-2022 

 

10. Taser Replacement 

The Department has been using Tasers since 2007.  The Tasers have proven to be effective in con-

trolling subjects and reducing officer injury.  The manufacturer generally will not service any unit 

that is more than five years old however we expect a 7 year life for the units.  A coordinated re-

placement plan over a three-year period has been developed.  Previous purchases of Tasers was 

undertaken in FY 2014-2017.  We do not need to purchase new Tasers this fiscal year, but the 

replacement cycle over three years will begin again in FY 2021-2022. 

Project Cost:   $25,000                                         Timing:  FY 2021-2024 

 

11. Electronic Officer Daily  

The current system of documenting daily patrol activities is achieved by handwritten entries on a 

paper patrol log.  These entries are often duplicative as much of this data is captured in electronic 

form in various systems we use.  Patrol officers spend excessive amounts of time recording these 

activities.  Handwritten logs present difficulties in legibility and retention and are susceptible to 

human error.  The data from these logs cannot be searched by data-elements contained within the 

document.  Any searches of this information currently have to be conducted manually and requires 

significant amounts of time.  The current system limits the effective use of this data. The acquisition 

and implementation of patrol activity software will integrate the different software tools currently 

used by patrol officers.  This would save officers considerable time on a cumulative basis and would 

make information more readily available for research and analysis.   

Project Cost: $40,000                                   Timing:  FY 2022-2023 



Schedule of Capital Improvements:  Capital Expenditures Plan 2018-2024 

  Police Equipment Purchases  

 

36 

 

12. Radio Replacement Project 

It is anticipated that the Department will switch to the countywide 800 MHz radio system in the 

spring of 2019.  Initial radio equipment is being provided to agencies by the Kent County Dispatch 

Authority.  Agencies will be responsible for additional radio equipment needs in the future if ad-

ditional personnel are added or replacement equipment outside of the warranty period.   

Project Cost:   $25,000                                           Timing:  FY 2023-2024 

 

14. Vehicle Replacements – Various  

Police vehicles must be periodically replaced to assure reliability and function.  A City-wide sched-

ule of replacements has been developed based upon mileage, condition, and purpose to extend the 

useful life of vehicles as far as possible.  Regular preventative maintenance of all vehicles is con-

ducted to maximize their operating life. 

Project Cost: Per schedule as shown                     Timing:  Annually 

 

13. Miscellaneous & Contingency 

It is recommended that funds be budgeted annually for unexpected and/or emergency needs which 

may arise. 

Project Cost:   $50,000                                            Timing:     Annually 
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SOURCES OF FUNDING 
 

1. Drain Fund: This fund is used to maintain the storm drain system in the City.  A tax levy 

for this purpose was discontinued by action of the City Commission in 1996.  It is anticipated 

that the present fund balance will allow for the construction and maintenance of drains until 

exhausted. 

 

2. General Obligation Bonds: General obligation bonds may be used to provide funds for 

large, long-lasting projects such as buildings and parks.  The full faith and credit of the City 

is pledged to pay interest and principal to retire the debt.  Typically, projects bonds may be 

sold to finance permanent types of improvements such as municipal buildings, parks and 

recreation facilities.  Voter approval may be required.  Limited Tax General Obligation 

Bonds are currently being repaid for: 

 Series 2003 for the construction of the DPW Facilities and for the remodeling of the City 

Hall and Fire Station #1, with annual repayments made from the City’s General Fund until 

2024; 

 Series 2005 for capital improvements to facilities within the Kentwood (Wyoming) Water 

and Sewer District, with annual repayments made from revenues of the Water and Sewer 

Funds until 2020;  

 Series 2009 for the construction and operation of a new Kentwood Library, with annual 

repayments made from a 0.35 mill property tax approved by the voters in 2008 until 2029; 

and 

 The 2013 State of Michigan Drinking Water Revolving Fund (“DWRF”) bonds for the 

replacement of water lines throughout the City with repayment made from revenues from 

the water fund until 2035. 

 

3. Major and Local Streets Funds: These funds are provided by Act 51 funds from the state 

and are based on the number of miles of local and major streets and the population in the 

City.  This is a return to the City of fuel and weight tax.  The money is used for the mainte-

nance of major and local streets by the City of Kentwood Public Works personnel.    This 

maintenance includes street patching, resurfacing, sweeping, shoulder maintenance, weed 

cutting, snow plowing, salting, signal and sign maintenance.  Funds are also used for capital 

improvements for the City’s share of rebuilding streets. 

 

4. Municipal Street Fund: This fund was supported by a 0.3 mill tax levy re-authorized by the 

voters in 1993 for 20 years for the improvement and maintenance of City streets and bridges. 

Generally, these funds have been used in conjunction with federal and state contributions for 

street improvements.  In August, 2006 Kentwood voters approved shifting the Street/Bridge 

Millage to support Police and Fire Department operations.  The remaining funds in the 

Street/Bridge Millage Fund will be utilized for street and bridge work until exhausted. 

 

5. Park Millage Fund: This fund is supported by a .1 mill tax levy re-authorized by the voters 

in 1993 for park site acquisitions and improvements; the final levy of this tax occurred in 

July of 2013.  Funds are used to acquire and enhance park sites throughout the City until 

exhausted. 
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6. Revenue Bonds: Revenue bonds may be sold for projects, such as water and sewer systems, 

that produce revenues.  Such bonds usually are not included in state imposed debt limits, as 

are general obligation bonds, because they are not backed by the full faith and credit of the 

local jurisdiction, but are financed through service charges or fees. However, these bonds 

may have supplemental guarantees.  The interest rates are almost always higher than those 

of general obligation bonds, and voter approval is seldom required. This source of funding 

is not generally used by the City. 

 

7. Special Assessments: Public works that benefit particular properties may be financed by 

those who directly benefit through special assessment districts created by the City Commis-

sion.  Projects covered by such districts involve the installation of sewer and water lines, 

road restoration, and sidewalk installation.  The initial dollars needed to pay for the projects 

are advanced from the Special Assessment Revolving Fund (a capital projects fund).  The 

property owners receiving the benefit of these improvements are placed on a special assess-

ment roll for repayment over a period of 10 to 20 years. 

 

8. State and Federal Grants: State and federal grants-in-aid are available to finance a large 

number of programs.  These may include streets, water and sewer facilities, sidewalks, parks, 

playgrounds and miscellaneous equipment.  The cost of funding these facilities may be borne 

completely by grant funds, or a local share may be required.  Community Development Block 

Grants (CDBG), Land and Water Conservation Fund Grants, and Department of Natural Re-

sources Trust Fund grants have been most commonly used.  The CDBG funds are grants to 

specifically address the capital improvement needs of low and moderate-income areas.  Past 

community projects include street reconstruction, sidewalks, utility replacements, and spe-

cial studies.  Because Kent County is the administrator of CDBG funds, the City neither 

budgets nor accounts for the funds on its general ledger. 

 

9. Tax Increment Financing: Tax Increment Financing (TIF) under the local development 

finance authority may be used to provide front-end funds for improvements related to the 

creation of jobs and the encouragement of business investment.  The tax base of an eligible 

property is set at the current value prior to the construction of public improvements.  The 

improvements are financed through funds from the sale of tax increment bonds or other 

sources.  Due to the increased value of the improved property, more tax revenue is collected 

and the tax "increment" above the initially-established value goes into a fund to repay the 

source of the original funds.  The City’s current TIF districts are two brownfield redevelop-

ment districts – one at Woodland Mall, and the other at the corner of 44th Street and Kala-

mazoo. 

 

10. Transportation Funding: All transportation improvement decisions involving the use of 

federal and /or state funds in the region in which Kentwood is located are processed through 

the Grand Valley Metro Council (GVMC), the designated Metropolitan Planning Organiza-

tion.  The Transportation Economic Development Fund (TEDF) is used for economic growth 

and to improve the quality of life in the state.  Two of the six TEDF categories are available 

to Kentwood through the GVMC.  Category A funds are used to promote economic devel-

opment and Category C is intended for urban congestion relief.  The federal Congestion 

Mitigation Air Quality (CMAQ) funds are intended for urban congestion relief while the 
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federal Surface Transportation (STP) funds are primarily utilized by GVMC to be used for 

resurfacing and reconstruction projects.  The federal Transportation Enhancement (TE) funds 

are used for streetscape and development of non-motorized improvements.  

 

11. Water and Sewer Funds: Water and sewer utilities are provided by two separate districts 

within the City of Kentwood.   

 

The northern and eastern parts of the City, essentially east of Breton Road, are in the Grand 

Rapids service district.  The rates are set by the City of Grand Rapids, and they do the mainte-

nance, repair, replacement and billing for this district. 

The western part of the City of Kentwood is in the Kentwood/Wyoming service district.  

Water is supplied to Kentwood by Wyoming from its Water Treatment Plant at Lake Mich-

igan, and sewage is treated at Wyoming's wastewater treatment plant.  Maintenance, repair 

and replacement of water lines are handled by the Kentwood Department of Public Works,  

along with billing for water and sewer services in this district..  

There are extensive costs to maintain these systems.  It is the goal of the Kentwood/Wyoming 

Water/Sewer districts to maintain an adequate reserve for the replacement of these facilities 

as needed.  All costs associated with each district's systems are reflected in the respective 

customer's water and sewer bill. 

In 2005, the City of Kentwood sold $5,000,000 of limited tax general obligation bonds to 

finance water and sewer improvements. While not sold as water or sewer revenue bonds, the 

debt service is being funded using rate-based collections from water and sewer system cus-

tomers. The debt service payments on the 2005 bonds will be made until 2020.   

In 2013, State of Michigan Drinking Water Revolving Fund (“DWRF”) bonds were issued 

in the amount of $6,200,000.  These funds will pay for the replacement of approximately six 

miles of water lines throughout the City.  The repayment of bond principal and debt service 

will be supported by revenues from water bills until 2035. 

 

12. Commission-Designated Capital Funds: The Property & Building, Fire Equipment, and 

Police Equipment Funds are composed of funds which may be set aside each year by the City 

Commission from General Fund and Police/Fire Millage Fund property tax revenues to be 

used for capital purchases for specific purposes.   

Capital needs for the Public Works Department are funded by internal charges to various 

City and enterprise funds to which services are provided when maintaining roads and public 

property, water systems, drains, sanitary and storm sewers, cemetery, and the like.  Charges 

reflect the depreciation expense of purchased equipment based upon the State of Michigan 

“Schedule C” rates, thereby accumulating funds within the DPW Equipment Fund in time 

for the purchase of new and replacement equipment.  
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METHODOLOGY 
 

In order for the Structures and Improvement Program to be comprehensive, it must attempt to 

solicit the input from all parties who are either directly or indirectly involved with city operations.  

The following flow chart indicates how this was accomplished in the plan for 2018-2024, and how 

the SIP will be integrated with the Capital Expenditures Plan to form the Mayor-Recommended 

Schedule of Capital Improvements: 2018-2024. 



2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

Building and Site Improvements and Repairs

1 Security Gate Operators - Justice Center 18,000

2 Carpet Replacement - Justice Center 70,000

3 Security Upgrades - Justice center 63,000

4 Heating Control Upgrades - DPW Parking Garage 25,000

5 Security Upgrades - DPW Facility 75,000

6 Material Storage Bins - DPW Facility 85,000

7 Security Upgrades - Pinehill Cemetery 30,000

8 Property Acquisition - DPW Facility 250,000

9 Master Plan - DPW Facility 50,000

10 Building Repair & Improvement - DPW Building 15,000

11 Carpet Replacement - City Hall 80,000

12 Office Additions - City Hall 100,000

13 Campus Master Plan Updates 50,000           

14 Citywide Installation of Defibrillators 10,000           

15 Citywide Energy Audit & Improvements 100,000

16 Weatherization of Lower Level Entrance to City Hall 50,000

17 Fire Stations 1 & 2 Parking Lot Replacement (See Fire Equipment Fund) 0

18 Justice Center Cruiser Parking Lot Replacement 0

19 Property Repair & Improvements - City Parking Lots and Driveways 50,000 50,000 50,000 100,000 100,000 100,000

20 Building Repair & Improvements - City Buildings 100,000 100,000 100,000 100,000 100,000 100,000

21 Miscellaneous and Contingency 100,000 100,000 100,000 100,000 100,000 100,000

Sub Total 1,196,000 375,000 250,000 300,000 300,000 300,000

Furniture Fixtures and Equipment (FF&E) 

1 Furniture Fixtures and Equipment - City Hall, DPW 75,000 75,000 50,000 25,000 25,000 25,000

Sub Total 75,000 75,000 50,000 25,000 25,000 25,000

Technology 

1 Disaster Recovery 20,000

2 Virtual Environment Refresh 240,000

3 Wireless Connectivity for Ourside Areas - City Hall 20,000

4 Copier Replacement 18,000 18,000

5 A/V Upgrades in City Commission Chambers 100,000

6 A/V Upgrades in Training Room - City Hall 15,000

7 Computer Workstation Purchases/Replacements 23,200 14,000 14,000 14,000 14,000 14,000

8 Network Upgrades 20,000 20,000 20,000 20,000 20,000 20,000

9 Application Upgrades 50,000 50,000 50,000 50,000 50,000 50,000

10     Election Equipment - Upgrade 36,500

11     Election Equipment - Laptops 7,500 7,500 6,000

12     Equipment for Engineering Survey 18,000

13     Human Resources Software Upgrade 20,000

  

14 Miscellaneous & Contingency 50,000 50,000 50,000 50,000 50,000 50,000

Sub Total 638,200 159,500 140,000 134,000 134,000 134,000

Grand Total 1,909,200 609,500 440,000 459,000 459,000 459,000

Project

Exhibit A: Property and Building Fund

Fiscal Year



Project

Other 

Funding 

Source

Other 

Funding 

Amount

Parks Millage 

Fund
Total Cost

FY 2018-2019

Old Farm Park Multi-Use Building MNRTF Grant 300,000         169,200           469,200         

Multi-Use Facility/Veterans Park Shelter CDBG 727,400         242,500           969,900         

Adaptive Water Ski Boat Sponsorships 30,000           -                   30,000           

Miscellaneous and Contingency -                200,000           200,000         

Total 1,057,400      611,700           1,669,100      

FY 2019-2020

Adaptive Water Jet Skis Sponsorships 25,000           -                   25,000           

Miscellaneous and Contingency -                200,000           200,000         

Total 25,000           200,000           225,000         

FY 2020-2021

Miscellaneous and Contingency -                200,000           200,000         

Total -                200,000           200,000         

FY 2021-2022

Miscellaneous and Contingency -                200,000           200,000         

Total -                200,000           200,000         

FY 2022-2023

Miscellaneous and Contingency -                200,000           200,000         

Total -                200,000           200,000         

FY 2023-2024

Miscellaneous and Contingency -                200,000           200,000         

Total -                200,000           200,000         

Grand Total 1,082,400      1,611,700        2,694,100      

Exhibit B: Parks Projects



Exhibit C: Streets, Sidwalks, and Non-Motorized Trails

STPU CMAQ SAFETY SR2S Act 51

Wing Avenue Reconstruction (52nd to 60th) 200,000$             200,000$          

Total 200,000$             -$                  -$              -$               -$                200,000$          -$               

Wing Avenue Reconstruction (52nd to 60th) 1,000,000$          1,000,000$       

Breton Avenue Rehabilitation (44th St to 32nd St) 2,743,300$          1,188,500$        708,600$          846,200$       City of GR

Breton Ave Extension and Oversizing 50,000$               50,000$            Developer

Rondo/Gerda Street Reconstruction (East of Kalamazoo) 400,000$             400,000$          

Annual Street Resurfacing Program 900,000$             900,000$          

Total 5,093,300$          1,188,500$        -$              -$               -$                3,058,600$       846,200$       

Rondo/Gerda Street Reconstruction (East of Kalamazoo) 400,000$             400,000$          

Sparks/Forest Hill Rehabilitation (East Paris to Burton) 1,250,000$          588,750$           400,000$      261,250$          

44th/Patterson Intersection Reconstruction 750,000$             300,000$      75,000$            375,000$       KCRC

Safe Routes to School - Pinetree Avenue Sidewalks 196,900$             196,900$        -$                  

52nd St Reconstruction  (Division to Kellogg Woods) 135,000$             135,000$          CDBG Eligible

Lyle, Heyboer, and Andover Rehab (West of Eastern) 650,000$             650,000$          

East Paris Rehabilitation (28th to 29th) 400,000$             400,000$          

Blaine, Brinks, and 51st Rehab (52nd to Lyle Drain) 300,000$             300,000$          

Forest Creek Drive Rehab (East of East Paris) 350,000$             350,000$          

Model Court Rehab (West of Broadmoor) 25,000$               50,000$            

Annual Street Resurfacing Program 910,000$             910,000$          

Total 5,366,900$          588,750$           700,000$      -$               196,900$        3,531,250$       375,000$       

52nd St Reconstruction  (Division to Kellogg Woods) 135,000$             135,000$          CDBG Eligible

Lyle, Heyboer, and Andover Rehab (West of Eastern) 650,000$             650,000$          

East Paris Rehabilitation (28th to 29th) 400,000$             400,000$          

Blaine, Brinks, and 51st Rehab (52nd to Lyle Drain) 300,000$             300,000$          

Forest Creek Drive Rehab (East of East Paris) 350,000$             350,000$          

Model Court Rehab (West of Broadmoor) 25,000$               50,000$            

52nd Street Rehabilitation (Broadmoor to Patterson) 625,000$             500,000$           125,000$          

Burton/East Paris Right Turn lanes 260,000$             208,000$      52,000$            

Breton/52 and 48th/Eastern Traffic Signal Replacement 300,000$             240,000$       60,000$            Safety Funding

Annual Street Resurfacing Program 938,000$             938,000$          

Total 3,983,000$          500,000$           208,000$      240,000$       -$                3,060,000$       -$               

Total Cost

Funding Sources

Other 
Project

FY 2020-2021

FY 2019-2020

FY 2018-2019



Exhibit C: Streets, Sidwalks, and Non-Motorized Trails

STPU CMAQ SAFETY SR2S Act 51Total Cost

Funding Sources

Other 
Project

52nd Street Rehabilitation (Kalamazoo to Breton) 2,300,000$          1,840,000$        460,000$          STP Funding

44th Street Rehab (Breton to Shaffer) 700,000$             700,000$          

32nd Rehab (Breton to Shaffer) 700,000$             700,000$          

Annual Street Resurfacing Program 967,000$             967,000$          

Total 4,667,000$          1,840,000$        -$              -$               -$                2,827,000$       -$               

44th Street Rehab (Breton to Shaffer) 700,000$             700,000$          

32nd Rehab (Breton to Shaffer) 700,000$             700,000$          

Burton Street Rehab (East Paris to Patterson) 2,000,000$          1,600,000$        400,000$          STP Funding

East Paris Rehab (29th to 36th) 900,000$             900,000$          

Roger B Chaffee Rehab (South of 44th St) 150,000$             150,000$          

East Paris Avenue Rehab (Burton to North City Limits) 700,000$             700,000$          

Annual Street Resurfacing Program 996,000$             996,000$          

Total 5,446,000$          1,600,000$        -$              -$               -$                3,846,000$       -$               

East Paris Rehab (29th to 36th) 900,000$             900,000$          

Roger B Chaffee Rehab (South of 44th St) 150,000$             150,000$          

East Paris Avenue Rehab (Burton to North City Limits) 700,000$             700,000$          

Shaffer Avenue Rehab (32nd to 44th) 1,500,000$          1,200,000$        300,000$          STP Funding

48th Street Rehabilitation (Division to Eastern) 425,000$             425,000$          

Annual Street Resurfacing Program 996,000$             996,000$          

Total 2,921,000$          1,200,000$        -$              -$               -$                1,721,000$       -$               

STPU:  "Surface Transportation Program - Urban", a federal program

CMAQ:  "Congestion Mitigation & Air Quality", a federal program

Safety: A federal program, highly targeted at 'A' & 'K'-type crash locations

SR2S: "Safe Routes 2 School", a federal program for safe paths to schools (sidewalks)

Act 51: A State program, and a primary source of funding for the City's streets

CDBG:  "Community Development Block Grant", a federal program coordinated through Kent County  

FY 2023-2024

FY 2022-2023

FY 2021-2022



Exhibit D: Drain, Water, and Sewer Funds

 

Drain Fund FY2018-2019 FY2019-2020 FY2020-2021 FY2021-2022 FY2022-2023 FY2023-2024

SAW Grant Implementation  578,500$       578,500$       

Bailey's Grove Overflow Strucure Replacement 100,000$       

32nd Street Culvert Repair 75,000$         

Pinewood Park Storm Sewer Repair 40,000$         

Rum Creek Estates Storm Sewer Outlet Repair 40,000$         

Brookcross Drive over the Crippen Drain 40,000$         

Viewpond Drive Drain Reconstruction 180,000$       

Bowen Pond Construction 250,000$       

Detention Pond Cleanout/ Misc Work (As-needed) 100,000$       100,000$       100,000$       100,000$       100,000$       100,000$       

Total 973,500$       1,108,500$    100,000$       100,000$       100,000$       100,000$       

Water Fund FY2018-2019 FY2019-2020 FY2020-2021 FY2021-2022 FY2022-2023 FY2023-2024

52nd Street Watermain Replacement (Division to Kellogg Woods) 120,000$       

Breton Avenue Water Main Upsizing 50,000$         

Rondo and Gerda Street Reconstruction (East of Kalamazoo Ave) 140,000$       

Greenacres, Madison, Andover Watermain Replacement (North of 52nd St) 900,000$       

Sunny Creek St Watermain Replacement (Kalamazoo Ave to Sunny Creek Ct) 140,000$       

Blain, Brinks & 51st Streets Reconstruction 465,000$       

Lyle, Heyboer and Andover Streets Reconstruction 1,200,000$    

Blaine, Burgis, Bonnie, Poinsettia, Marshall, Curwood Water Main Replace (S of 44thSt) 2,200,000$    

Gentian, Ramblewood, Jamestown Watermain Replacement (Kalamazoo to Discovery) 1,100,000$    

Potter Pumping Station Maintenance 210,000$       

Miscellaneous Water Infrastructure 90,000$         90,000$         90,000$         90,000$         90,000$         90,000$         

Total 400,000$       990,000$       1,895,000$    2,500,000$    1,190,000$    90,000$         

 

Sewer  Fund FY2018-2019 FY2019-2020 FY2020-2021 FY2021-2022 FY2022-2023 FY2023-2024

Sanitary Sewer Asset Management Plan 235,900$       235,900$       

833 Springwood Property Acquisition/Demo 140,000$       

Breton Ave, Kellogg Woods, 52nd St, Leisure South, Misc Sewer Lining 400,000$       

Miscellaneous Sanitary Lateral Lining 75,000$         75,000$         75,000$         75,000$         75,000$         75,000$         

Total 850,900$       310,900$       75,000$         75,000$         75,000$         75,000$         



City of Kentwood, Michigan

Schedule of Capital Improvements: 2018-2024

Exhibit E: DPW Capital Purchases (DPW Equipment Fund)

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Trucks

Truck, dump/snow plow {replacements} $225,000 $215,000 $220,000 $223,000

Pickup Truck {replacements} $68,000 $28,000 $59,000 $98,000

Pickup Trucks {new} (1-Utilities Maint and 1-Building Maint) $70,000

1-Ton dump truck {replacements} $60,000

Vac. Truck {replacement}  

Sign / bucket truck {replacement} $190,000

Street Sweeper {replacement}

Tractors

Tractors, small with front bucket {replacement}

Tractor - orchard type for sidewalk plowing and pulling batwing mower {replacement} $50,000

Tractors, small riding (lawn mower type) {replacement} $7,000 $10,000

Tractor, small w/ dump box - used in parks and on trails {replacement}

Fork lift {replacement} $35,000

Trailers and Other Towed Equipment

Leaf Vac (small) {replacement}

Leaf Vac (large) {replacement} $20,000

Batwing Mower {replacement} $20,000

Dura-patcher {replacement} $70,000

Lawn Equipment Trailer {replacements} $10,000 $11,000 $11,500 $12,000

20 Ton tag trailer {replacements}

Air Compressor {replacement}                 

Sewer Camera Trailer {replacement} $20,000

4" Trash pump - trailer mounted {replacement} 

Asphalt Hot Box {replacement}

Brush Hog - 3pt. {replacement}

Brush Chipper {replacement}

Mowers and Associated Equipment

Mowers, large (ride-on/ride-behind) {replacements} $9,100 $9,400 $9,700 $10,000 $10,300 $10,600

Mowers, push {replacement} $650 $650 $700

Fertilizer Spreader {replacement}

Blower (ride-on) {new} $14,000

Construction Equipment

Front Loader {replacement} (includes trade-in) $90,000

Dirt compactors (large and small) {replacement} $12,000

Concrete mixer, portable {replacement} $7,000

Excavator {replacement} 

Back-hoe {replacement} $75,000

Back-hoe (replace bushings on both buckets, lift arms, boom and stick) $15,000

Proposed Project



City of Kentwood, Michigan

Schedule of Capital Improvements: 2018-2024

Exhibit E: DPW Capital Purchases (DPW Equipment Fund)

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
Proposed Project

Mini Excavator {new} $72,000

Skidsteer {replacement} $56,000

Mobile Equipment Accessories and Equipment

Scraper blades for snow removal trucks {replacements} $16,500 $17,000 $17,500 $18,000 $18,500 $19,000

Bobcat track {replacement} $4,500 $5,000

Rear springs for large trucks {replacement} $7,000 $7,000 $7,500 $7,500 $8,000 $8,500

Tires for loader, {replacement} $8,000

Tires for large trucks {replacement} $5,000 $5,500 $5,500 $6,000 $6,500 $7,000

Hand Tools

Chain saw {replacement} $550 $550 $550 $550 $600 $600

Leaf blowers (back pack) {replacement} $700 $750

Leaf blowers (large - push) {replacement} $1,300

20' Extendable pruning saw {replacement} $750 $800

String trimmers {replacement} $600 $650 $650 $700 $700 $750

Edgers {replacement} $500 $500 $500

K-12 pipe saw {replacement} $1,600 $1,600 $1,600 $1,700

Metal locators {replacements} $1,000 $1,000 $1,000 $1,000 $1,000 $1,000

Pipe tracing locator {replacement}

Shop Tools and Equipment

Bench grinder {replacement} $1,200

Drill Press {replacement}

Vehicle test equipment and manuals, annual updates $2,800 $2,800 $3,000 $3,000 $3,200 $3,200

Tire Balancer {new or replacement} $10,000

Tire Changer {replacement}

Band Saw {replacement}

Mechanics' tool allowance, annual $2,400 $2,400 $2,600 $2,600 $2,800 $2,800

Tig Welder {new}

Torch kit (hoses, guages, tips, quick disconnect) {new}

Cold Saw

Vice

Garage Service Truck tools {new}

Portable Truck lift (6 piece set - includes $10,000 trade-in) {replacement}

Miscellaneous

Snow blowers (walk-behind) {replacement} $900 $900 $2,800

Two-way radios {replacements} (2020-21 upgrade to 800 system) $4,000 $60,000 $4,500

Traffic control signage {new and/or replacement} $5,000 $5,000 $5,000

Arrow Board {replacement} $6,500 $7,000

1000 watt portable generators - {replacement} $3,500

5000 watt portable generator {replacement} $3,500 $3,500



City of Kentwood, Michigan

Schedule of Capital Improvements: 2018-2024

Exhibit E: DPW Capital Purchases (DPW Equipment Fund)

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
Proposed Project

80 KW portable generator {replacement} (replace @ 20 yrs. in 2025)

Sewer main line camera {replacement} $90,000

Sewer lateral camera {replacement}

3" Diaphragm pump {replacement} $2,000

3" Trash pump {replacement} $2,000

Hydraulic front plow for street trucks {new} $10,000

Man Lift {replacement} $21,000

Trench Box {replacement}

Retroreflectivity Measuring Tool {new}

Confined Space blower {replacement}

Portable Pressure Washer {replacement} $1,500

Walk behind asphalt/concrete saw {replacement} $12,000

Air Compressor - small @ Pinehill {replacement} $2,000

Fertilizer Hopper - 3pt. {replacement} $2,500

Paint Sprayer for athletic fields {new} $4,000

Hand Tools for new HVAC Vehicle {new} $10,000

Other

5000 gal. liquid salt brine storage tank & accessories-for anti-icing operations {new} $12,000

DPW Mechanics truck bay floor resurfacing $15,000

Truck Salt-box storage rack $20,000

Miscellaneous & Contingency $50,000 $50,000 $50,000 $50,000 $50,000 $50,000

Total Anticipated Purchases $639,100 $540,150 $488,350 $567,350 $437,700 $353,600



2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

Property & Building Improvements & Repairs

Fire Stations 1 & 2 Parking lot Replacement 0 0 275,000 0 0 0

Sub Total 0 0 275,000 0 0 0

Technology

Disaster Recovery 12,500

Virtual Environment Refresh 150,000

Copier Replacement 11,250 11,250

Computer Workstation Replacements 14,500 8,750 8,750 8,750 8,750 8,750

Network Upgrades 12,500 12,500 12,500 12,500 12,500 12,500

Application Upgrades 31,250 31,250 31,250 31,250 31,250 31,250

Sub Total 232,000 63,750 52,500 52,500 52,500 52,500

Vehicles     

Replace 2013 Tahoe (C-1) 60,000   

Replace 2010 Expedition (C-6) 60,000   

Replace 2009 Suburban (M-53) 60,000    

Replace 2002 Pumper (E-55) 500,000

Replace 1998 Air Truck (ADV51) 350,000

Sub Total 60,000 60,000 60,000 500,000 0 350,000

Equipment 

High Pressure Air Bags 25,000

SCBA Replacement (58 Units & Supplies) 530,000

Misc Fire Equipment - Local Grant Match 20,000 20,000 20,000 20,000 20,000 20,000

Sub Total 45,000 20,000 20,000 20,000 550,000 20,000

Miscellaneous

Miscellaneous & Contingency 50,000 50,000 50,000 50,000 50,000 50,000

Grand Total 387,000 193,750 457,500 622,500 652,500 472,500

Project
Fiscal Year

Exhibit F: Fire Equipment Fund



2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

Property and Building Improvements and Repairs

Justice Center Cruiser Parking Lot Replacement 150,000             

Technology

Disaster Recovery 17,500

Virtual Environment Refresh 210,000

Copier Replacement 15,750 15,750

Computer Workstation Replacements 20,300 12,250 12,250 12,250 12,250 12,250

Network Upgrades 17,500 17,500 17,500 17,500 17,500 17,500

Application Upgrades 43,750 43,750 43,750 43,750 43,750 43,750

474,800 89,250 73,500 73,500 73,500 73,500

Vehicles

Vehicles - Patrol  (replacement) 130,000           79,100             82,900             115,800           121,400           127,300           

Vehicles - Supervisory  (replacement) 37,800             -                   41,500             43,500             -                   -                   

Vehicles - Detective Bureau/Admin (replacement) 88,000             69,300             72,800             51,000             53,500             56,200             

Vehicles - Specialty (Replacement) -                   46,000             -                   -                   25,500             26,700             

255,800          194,400          197,200          210,300          200,400          210,200          

Miscellaneous  

Soft Body Armor 13,600$           13,600$           13,600$           13,600$           13,600$           13,600$           

JAG Grant (Gator Vehicle ATV) 17,600$           13,000$           13,000$           13,000$           13,000$           13,000$           

Crash Investigation and Collision Reconstruction equipment/software 18,000$           

Speed Alert 24 Radar Message Board 18,000$           

Video Redaction Software 15,000$           

Crime Analyst Software 15,000$           

Dual Axel Range Equipment Trailer 15,000$           

Handgun Change-Over 90,000$           

MILO Range Simulator 45,000$           

Taser Replacement 25,000$           25,000$           25,000$           

Electronic Officer Daily 40,000$           

Radio Replacement 25,000$           

Miscellaneous & Contingency 50,000             50,000             50,000             50,000             50,000             50,000             

132,200           106,600           166,600           146,600           141,600           126,600           

Total 862,800           390,250           437,300           430,400           415,500           410,300           

    

    

    

    

    

    

    

    

Project
Fiscal Year

Exhibit G: Police Equipment Fund


